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1. PURPOSE & OBJECTIVE 
 
ALI Group is committed to maintaining the highest ethical standards amongst its staff and to 
promoting, cultivating and supporting a culture that enriches honest and transparent behaviours.  
 
At ALI Group, our goal is to foster a whistleblowing culture by deterring wrongdoing and ensuring 
individuals who disclose wrongdoing can do so safely, securely and with confidence that they will be 
protected and supported. ALI Group has a Code of Conduct that stipulates the expectations of its 
staff. The Whistleblower Policy supports our Code of Conduct and our values. 
 

2. WHO DOES THIS POLICY APPLY TO? 
 
This policy is effective immediately and applies to the following people (eligible whistleblowers) who 
can make a protected disclosure under the Australian whistleblower laws: 

• current or former employees of ALI Group; 
• current or former officers of ALI Group; 
• a contractor or a supplier of services or goods to ALI Group (whether paid or unpaid), 

including their current and former employees; 
• an associate of ALI Group; or 
• a relative, dependant or spouse of one of the people referred to above.  

 
To qualify for protection as a whistleblower under the Corporations Act, you must meet the eligible 
participant criteria (as mentioned above), and: 
 

• you have made a disclosure of information relating to a ‘disclosable matter’ (see section 3) 
directly to an ‘eligible recipient’ (see section 4.1) or to ASIC, or another Commonwealth 
body prescribed by regulation; 

• you have made a disclosure to a legal practitioner for the purposes of obtaining legal advice 
or legal representation about the operation of the whistleblower provisions in the 
Corporations Act; or 

• you have made an ‘emergency disclosure’ or ‘public interest disclosure’ (see section 4.2 – 
Who can receive a disclosure?). 
 

3. MATTERS THIS POLICY APPLIES TO 

3.1. Disclosable matters 
 
Disclosable matters involve information that the discloser has reasonable grounds to suspect 
concerns of misconduct, or an improper state of affairs or circumstances1, in relation to ALI Group.  

 
1 As per RG 270.52, The term ‘misconduct’ is defined in s9 to include ‘fraud, negligence, default, breach of trust and breach of duty’. The 
phrase ‘improper state of affairs or circumstances’ is not defined and is intentionally broad. For example, ‘misconduct or an improper state 
of affairs or circumstances’ may not involve unlawful conduct in relation to the entity or a related body corporate of the entity but may 
indicate a systemic issue that the relevant regulator should know about to properly perform its functions. It may also relate to business 
behaviour and practices that may cause consumer harm 
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Below are examples of disclosable matters which may qualify for protection under the Australian 
whistleblower laws that are suspected to have been committed by ALI Group, or an ALI Group 
officer or employee: 

• conduct that constitutes to an offence against, or contravention of the Corporations Act 
(Cth) or Australian Securities and Investments Commission Act 2001 (Cth);  

• conduct that constitutes to an offence against any other law of the Commonwealth that is 
punishable by imprisonment for a period of 12 months or more; 

• information regarding a danger to the public or the financial system; 
• misconduct in relation to ALI Group’s tax affairs, or the tax affairs of an associate of ALI 

Group; 
• fraud, money laundering or misappropriation of funds; 
• offering or accepting a bribe; 
• financial irregularities; 
• failure to comply with, or breach of, legal or regulatory requirements;  
• illegal conduct, such as theft, dealing in, or use of illicit drugs, violence or threatened 

violence, and criminal damage against property; and 
• engaging in or threatening to engage in detrimental conduct against a person who has 

made a disclosure or is believed or suspected to have made, or be planning to make, a 
disclosure. 

 
Disclosable matters include conduct that may not involve a contravention of a particular law. If your 
information indicates a significant risk to public safety or the stability of, or confidence in, the 
financial system it is also a disclosable matter, even if it does not involve a breach of a particular 
law. 

If you have reasonable grounds to suspect your concerns of misconduct, or an improper state of 
affairs or circumstances, in relation to ALI Group, you can still qualify for protection even if your 
disclosure turns out to be incorrect. 

 

3.2. What disclosable matters are not reportable? 
 
While we encourage you to use this policy and report any concerns that you may have, not all 
concerns are covered by this policy. Disclosures that relate solely to personal work-related 
grievances, and that do not relate to detriment or threat of detriment to you, does not qualify for 
protection under the Corporations Act.  
 
Personal work-related grievances are those that relate to the discloser’s current or former 
employment and have, or tend to have, implications for the discloser personally, but do not have 
any other significant implications for ALI Group, or relate to any conduct, or alleged conduct, about a 
disclosable matter.  
 
For example, a personal work-related grievance that may have implications for that person 
personally, but do not have broader implications for ALI Group. These include: 
 

• an interpersonal conflict between the you and another employee; 
• a decision that does not involve a breach of workplace laws; 
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• a decision about your engagement, transfer or promotion; 
• a decision about the terms and conditions of your engagement; or 
• a decision to suspend or terminate your engagement, or otherwise to discipline you. 

 
If your disclosure is solely a personal work-related grievance it should be raised in accordance with 
ALI Group’s Grievances and Complaints Handling Policy. The policy is made available in our share 
drive: Q:\HR\WORKPLACE POLICIES.  
 
In some cases, disclosures about personal work-related grievance may still qualify for protection if: 
 

• it includes information about misconduct, or information about misconduct includes or is 
accompanied by a personal work-related grievance (mixed report); 

• ALI Group has breached employment or other laws punishable by imprisonment for a period 
of 12 months or more, engaged in conduct that represents a danger to the public, or the 
disclosure relates to information that suggests misconduct beyond your personal 
circumstances; 

• you suffer from or threatened with detriment for making a disclosure; or 
• you seek legal advice or legal representation about the operation of the whistleblower 

protections under the Corporations Act. 
 

If this is determined to be the case, your report will be considered in accordance with this policy. 
 
You will not qualify for protection under the Corporations Act if the matter is not reportable under this 
policy. 
 
It is important to note that, if after a disclosure has been investigated and the investigator deems the 
disclosure to be vexatious in its entirety, or operative parts of the disclosure have been fabricated, 
the matter will be referred to the Head of People who will apply appropriate ALI Group Policy and 
Procedure for disciplinary action. 

4. WHO CAN RECEIVE A DISCLOSURE? 
 
There are several channels available for making a report if you become aware of any misconduct 
that is reportable.  

4.1. Eligible recipients 
All of the people listed in this section are ‘eligible recipients’ and can receive disclosures that qualify 
for protection under the Australian whistleblower laws. This includes: 
 

a) An officer or senior manager2 of ALI Group; 
b) Whistleblower Protection Officers 
c) our independent, external whistleblowing service, Your Call; 
d) an internal or external auditor (including a member of an audit team conducting an audit); 
e) legal practitioners; 

 
2 Generally, an ‘officer’ includes a director or company secretary of an entity. A ‘senior manager’ is generally a senior executive within an 
entity, other than a director or company secretary, who: 
(a) makes or participates in making decisions that affect the whole, or a substantial part, of the business of the entity; or 
(b) has the capacity to significantly affect the entity’s financial standing 
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f) regulatory bodies; 
g) if the disclosure concerns our tax affairs or the tax affairs of an associate of ALI Group: our 

registered tax agent or BAS agent , or an employee or officer within ALI Group who has 
functions or duties relating to our tax affairs and who you consider may be assisted in their 
role by knowing that information. 

 
Any disclosures made to a legal practitioner are protected if you obtain legal advice or legal 
representation in relation to how the whistleblower provisions operate under the Corporations Act. 
 
You also have the right to communicate with regulators and law enforcement bodies such as ASIC 
or another Commonwealth body prescribed by regulation and qualify for protection under the 
Corporations Act. 

4.2. Public interest disclosures and emergency disclosures 
Disclosures can be made to a journalist or parliamentarian under certain circumstances and qualify 
for protection. 
 
Public interest disclosures 
 
A ‘public interest disclosure’ is the disclosure of information to a journalist or a parliamentarian, 
where: 
 

a) at least 90 days have passed since you made the disclosure to ASIC, or another 
Commonwealth body prescribed by regulation;  

b) you do not have reasonable grounds to believe that action is being, or has been taken, in 
relation to your disclosure;  

c) you have reasonable grounds to believe that making a further disclosure of the information is 
in the public interest; and  

d) before making the public interest disclosure, you have given written notice to the body (i.e. 
the body to which the previous disclosure was made) that:  

i. includes sufficient information to identify the previous disclosure; and  
ii. states that you intend to make a public interest disclosure. 

 
Emergency disclosures 
 
An ‘emergency disclosure’ is the disclosure of information to a journalist or parliamentarian, where: 
 

a) you have previously made a disclosure of the information to ASIC, or another 
Commonwealth body prescribed by regulation;  

b) you have reasonable grounds to believe that the information concerns a substantial and 
imminent danger to the health or safety of one or more persons or to the natural 
environment;  

c) before making the emergency disclosure, you have given written notice to the body (i.e. the 
body to which the previous disclosure was made) that:  

i. includes sufficient information to identify the previous disclosure; and  
ii. states that you intend to make an emergency disclosure; and  
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d) the extent of the information disclosed in the emergency disclosure is no greater than is 
necessary to inform the journalist or parliamentarian of the substantial and imminent danger. 

 
It is important to understand the criteria for making a public interest or emergency 
disclosure, as stated above. You should contact an independent legal adviser before making 
a public interest disclosure or an emergency disclosure. 
 

5. HOW TO MAKE A DISCLOSURE 
 
You have options to make disclosure anonymously and/or confidentially, securely and at any time 
(available outside of business hours) to an eligible recipient identified in section 4. This can be made 
in person, by email or post, or delivered by hand. Where possible, you should include the following 
information in the disclosure: 
 

• the nature of the complaint; 
• when the incident occurred; 
• where the incident occurred; 
• who was involved; and 
• names of any witnesses (if any). 

 
We encourage you to make a disclosure to one of our appointed Whistleblower Protection Officers,  
or an ALI officer or senior manager by contacting them directly.  
 
Our Whistleblower Protection Officers are trained and responsible for discussing ALI Group’s 
measures for ensuring your confidentiality.  
 
Whistleblower Protection Officers Phone Email 
Maryam Beydoun 02 8224 2509 maryambeydoun@aligroup.com.au 
Jesse Concepcion 02 8224 2554 jesseconcepcion@aligroup.com.au 

 
However, if you are not comfortable speaking to an internal team member, we have appointed Your 
Call as an external and independent whistleblower service provider. Your Call acts as an 
intermediary and offers a 24/7 reporting pathway for disclosers. You can make a disclosure through 
their whistleblowing hotline, online, or send it by post.  
 
Your Call   
Whistleblower Hotline: (AU) 1300 790 228 (9am – 12pm AEST Monday – Friday 

excluding public holidays) 
International +61 03 9895 0012 

Post: Locked Bag 7777, Malvern, Victoria 3144 
Online (24/7): 
Report quoting organisation ID: 

www.yourcall.com.au/report  
ALI 

 
If you wish to make a report about a member of the Executive Committee, our Whistleblower 
Protection Officer will allocate the disclosure to the appropriate Investigation Officer/s, excluding the 
member(s) subject of the disclosure. 

http://www.yourcall.com.au/report
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Where your disclosure is about the entire Executive Committee, the Whistleblower Protection 
Officer will send it to the Board for investigation.  
 
Alternatively, you can also make a disclosure to any of the other eligible recipients listed in section 
4, who will refer your report to the Whistleblower Protection Officer/s, or Your Call. 
 
 
Anonymous disclosures  
 
Your disclosure can be made anonymously and still be protected under the Corporations Act. You 
can choose to remain anonymous while making a disclosure, over the course of the investigation 
and after the investigation is finalised.  
 
You can also refuse to answer questions that you feel could reveal your identity at any time, 
including during follow-up conversations. 
 
In addition, if you wish to remain anonymous, we suggest you maintain an ongoing two-way 
communication with ALI Group, so we can ask follow-up questions or provide feedback.  
 
If we receive a disclosure from an email address which we cannot ascertain the person’s identity, 
and the discloser does not identify themselves in the email, it will be treated as an anonymous 
disclosure. 
 
To assist you in protecting your anonymity, you may choose to: 

• communicate your disclosure through our independent whistleblower service, or an 
anonymised email address; and 

• adopt a pseudonym for the purpose of your disclosure – this may be appropriate in 
circumstances where your identity is known to your manager, the Whistleblower Protection 
Officers but you prefer not to disclose your identity to others.  

 
6. LEGAL PROTECTIONS FOR DISCLOSERS 

 
This section includes information about the protections under the Corporations Act that are available 
to disclosers who qualify for protection as a whistleblower. These not only apply to internal 
disclosures, but to disclosures made to legal practitioners, regulatory and other external bodies, and 
public interest and emergency disclosures that are made in accordance with the Corporations Act.. 

6.1. Identity protection (confidentiality and secure record keeping) 
 

ALI Group will protect the confidentiality of your identity and take reasonable steps to reduce the risk 
that you will be identified. ALI Group will do this by: 
 

• redacting all personal information or reference to the discloser witnessing an event (unless 
consented otherwise); 

• referring to you in a gender-neutral context; 
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• where possible, you will be contacted to help identify certain aspects of your disclosure that 
could inadvertently identify you; 

• handling and investigating your disclosure by qualified staff; 
• storing all material relating to disclosures securely; 
• limiting access to all information to those directly involved in managing and investigating the 

disclosure; and 
• ensuring that anyone who is involved in handling and investigating your disclosure is aware 

of the confidentiality requirements. 

6.1.1. Identity protections and exceptions  
 
It is illegal for anyone to disclose your identity or information that is likely to lead to your 
identification, except: 
 

• to ASIC, APRA, or a member of the Australian Federal Police (within the meaning of the 
Australian Federal Police Act 1979); 

• to a legal practitioner (for the purposes of obtaining legal advice or legal representation 
about the whistleblower provisions in the Corporations Act); 

• to a person or body prescribed by regulations; or 
• with the consent of the discloser. 

 
However, your information can be disclosed with or without your consent if:  
 

• the information does not include your identity;  
• ALI Group has taken all reasonable steps to reduce the risk of being identified from the 

information; and  
• it is reasonably necessary for investigating the issues raised in the disclosure. 

 
You may lodge a complaint with a regulatory body, such as ASIC or the ATO, if you believe that 
your confidentiality has been breached. 
 

6.2. Protection from detrimental acts or omissions 
 
ALI Group will not tolerate any detrimental conduct against any person who has, or is believed to 
have, made a report under this policy. It is against the law to engage in conduct that causes 
detriment to a discloser (or another person), in relation to a disclosure, if: 
 

• the person believes or suspects that the discloser (or another person) made, may have 
made, proposes to make or could make a disclosure that qualifies for protection; and  

• the belief or suspicion is the reason, or part of the reason, for the conduct. 
 
In addition, a person cannot make a threat to cause detriment to a discloser (or another person) in 
relation to a disclosure, whether the threat is expressed or implied, or conditional or unconditional.  
 
Detrimental conduct includes (but is not limited to): 
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• dismissal of an employee;  
• injury of an employee in his or her employment; 
• alteration of an employee’s position or duties to his or her disadvantage; 
• discrimination between an employee and other employees of the same employer; 
• harassment or intimidation of a person; 
• harm or injury to a person, including psychological harm; 
• damage to a person’s property; 
• damage to a person’s reputation; 
• damage to a person’s business or financial position; 
• any other damage to a person; or 
• threats of any of the above.  

 
However, ALI Group may take reasonable steps and actions that are not considered detrimental 
conduct. This includes: 
 

• administrative action that is reasonable for the purpose of protecting you from detriment (for 
example, moving you to another office to protect you from detriment if you have made a 
disclosure about your immediate work area); or 

• relates to managing unsatisfactory work performance, if the action is in line with ALI Group’s 
performance management framework. 

 
You may seek independent legal advice or contact regulatory bodies, such as ASIC, if you believe 
you have suffered detriment.  

6.3. Compensation and other remedies 
 
You may seek compensation and other remedies through the courts if: 
 

• you suffer loss, damage or injury because of a disclosure; and 
• ALI Group fails to take reasonable precautions and exercise due diligence to prevent the 

detrimental conduct 
 
We encourage you to seek independent legal advice if you wish to seek compensation or remedies 
in the courts.  

6.4. Civil, criminal and administrative liability protection 
 
If you make a protected disclosure, you will be protected from any of the following in relation to your 
disclosure: 
 

• civil liability (e.g. any legal action against you for breach of an employment contract, duty of 
confidentiality or another contractual obligation); 

• criminal liability (e.g. attempted prosecution for unlawfully releasing information, or other use 
of the disclosure against the discloser in a prosecution (other than for making a false 
disclosure); and 
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• administrative liability (e.g. disciplinary action for making the disclosure). 
 
These protections do not grant you immunity for any misconduct you have engaged in that is 
revealed in your disclosure. 
 

7. SUPPORT AND PRACTICAL PROTECTION FOR DISCLOSERS 
 
ALI Group has in place processes for protecting and monitoring the welfare of anyone making a 
disclosure under this policy. This includes risk assessment of any potential detriment, work 
adjustment considerations and support services such as stress management strategies. 
 
ALI Group will provide you with the necessary support. This includes but is not limited to: 
 

• contacting the EAP (Employment Assistance Program) - EAP can be contacted on 1300 
687 327; 

• meetings with the Head of People to ensure that ALI Group’s policies and procedures are 
best utilised to you; or 

• interventions for protecting you if detriment has already occurred—for example, ALI Group 
could investigate and address the detrimental conduct, such as by taking disciplinary action, 
or ALI Group could allow you to take extended leave, or offer compensation or other 
remedies. 
 

8. HANDLING AND INVESTIGATING A DISCLOSURE 

8.1. Handling a disclosure 
 
Once a disclosure has been received, the eligible recipient will determine whether the disclosure: 
 

a) qualifies for protection; and 
b) if a formal, in-depth investigation is required. 

 
We will ensure fair treatment of individuals mentioned in a disclosure by implementing the following 
measures: 

• disclosures will be handled confidentially, when it is practical and appropriate in the 
circumstances; 

• each disclosure will be assessed and may be the subject of an investigation; 
• the objective of an investigation is to determine whether there is enough evidence to 

substantiate or refute the matters reported; 
• when an investigation needs to be undertaken, the process will be objective, fair and 

independent; 
• an employee who is the subject of a disclosure will be advised about the subject matter 

of the disclosure as and when required by principles of natural justice and procedural 
fairness and prior to any actions being taken—for example, if the disclosure will be the 
subject of an investigation; and 

• an employee who is the subject of a disclosure may contact ALI Group’s support 
services (e.g. EAP can be contacted on 1300 687 327). 
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8.2. Investigating a disclosure 
 
Although the frequency and timeframe of an investigation may vary depending on the nature of the 
disclosure, the following steps are the typical investigation process when you make a disclosure. 
We will provide the discloser with regular updates such as when the investigation has begun; while 
the investigation is in progress; and after the investigation has been finalised. 
 
Step 1: Acknowledgement The person who receives a disclosure will provide all the 

information to the Whistleblower Protection Officer. If you have 
made your disclosure using our whistleblower provider, Your 
Call, they will appoint it to the appropriate officer(s) for 
investigation. 
 
Either the Whistleblower Protection Officer, or Your Call, will 
acknowledge your disclosure as soon as practicable, ensuring 
your identity is protected, unless you have consented otherwise, 
with the exceptions noted in section 6.1.1.  
 

Step 2: Preliminary Review The Whistleblower Protection Officer will assess whether a 
disclosure falls within the intended scope of this policy. The 
following will be considered: 

• the nature and scope of the investigation; 
• the person(s) within and/or outside ALI Group that should 

lead the investigation; 
• the nature of any technical, financial or legal advice that 

may be required to support the investigation; and 
• the timeframe for the investigation 

 
The Whistleblower Protection Officer will appoint an investigator 
with no personal interest in the matter. All qualifying 
whistleblower disclosures will be referred to a Whistleblower 
Investigation Officer. 
 

Step 3: Investigation The objective of an investigation is to determine whether there is 
enough evidence to substantiate or refute the matters reported. 
 
The Whistleblower Investigation Officer (Executive team 
member(s)) will be objective, fair and independent to the 
discloser.  
 
The Whistleblower Investigation Officer will investigate the 
disclosure and interview any involved, affected or implicated 
individual that is contactable.  
 
If the discloser can be contacted (including through anonymous 
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channels), the Whistleblower Investigation Officer will have the 
responsibility of keeping the discloser informed and updated 
during various stages of the investigation.  
 
Any individual who has been reported about will be given the 
opportunity to respond to the allegations that have been put 
forth. 
 
During this time, an employee who is the subject of a disclosure 
may contact the EAP support services (see section 7). 
 

Step 4: Decision The outcome of the investigation will be reported to the 
Executive Committee (your identity will remain protected unless 
consented otherwise) and may be shared with individuals 
involved.  

 
Appropriate records and documentation for each step in the process will be maintained by the 
investigator and filed on the intelliHR system.  
 
We encourage you to raise any concerns you have about the investigation of your disclosure 
(including breach of confidentiality) with the Whistleblower Protection Officer or the person to whom 
you made your disclosure. 
 
Duration of investigation 
 
ALI Group will aim to conclude the investigation within 2 months after receiving a disclosure. The 
duration of an investigation may vary depending on the nature of the disclosure.  
 
Investigation findings 
 
Once an outcome of the investigation has been reached, ALI Group is not obliged to reopen an 
investigation. We can conclude a review if we find that the investigation was conducted properly, or 
new information is either not available or would not change the findings of the investigation. If you 
are not satisfied with the outcome of ALI Group’s investigation, you may lodge a complaint with a 
regulator, such as ASIC.  
 
The Whistleblowing Investigation Officer deliberating on the outcome of the investigation will also 
compile a report that includes: 
 

• the details of the submission of the report; 
• findings of the investigation; 
• decision deliberated on; 
• any disciplinary actions that have been enforced; 
• outcome of the investigation; 
• other relevant matters. 
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The documenting and reporting of the findings will depend on the nature of the disclosure. There 
also may be circumstances where it may not be appropriate to provide details of the outcome to 
discloser.  
 
Limitations during the investigation 
 
There may be some limitations of the investigation process and the Whistleblower Investigator 
Officer may not be able to undertake an investigation if you are not contactable. If you choose to 
remain anonymous, we suggest you still maintain an ongoing two-way communication with ALI 
Group, so ALI Group can ask follow-up questions or provide feedback. You can refuse to answer 
questions that you feel may reveal your identity at any time. 
 

9. COMMITTEE REPORTING 
 
The Whistleblower Protection Officer will, where appropriate, include all whistleblower matters in the 
monthly Risk and Compliance Committee report, which may include information on (while ensuring 
your anonymity): 

• the number of disclosures made in the last month; 
• the status of any investigations underway; and 
• the outcomes of completed investigations. 

 
 

10. WHERE YOU CAN FIND THIS POLICY 
 
This policy is made available to ALI Group’s officers, employees and contractors in our share drive: 
Q:\HR\WORKPLACE POLICIES or the Whistleblower section of our website: 
https://www.aligroup.com.au/home/important-information.  
 
 
 
 
 
Document Control 
 
This document control table tracks all changes made to the policy, including variations and versions.  
The next review is due July 2024. 
 
Date of change Authorised By Content Updated Document 

Version 
20 December 2019 Julianne McKnight, Head 

of People 
N/A V1 

26 March 2020 Julianne McKnight, Head 
of People 

Fully revised in accordance 
with RG 270. 

V2 

15 July 2022 Julianne McKnight, Head 
of People 

Minor updates and added 
defintions 

V3 
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